
WW ON THE MONEY

You are probably tired of hearing all the 
failure statistics for small businesses both 
here and overseas. Instead of looking at the 
negatives, it makes more sense to look at 
the why and how failure can be avoided. The 
fact is 87 per cent of small businesses fail as 
a result of one factor...and one factor alone.

All business owners wear four different hats. 
The question is, which one is most important?

Is it your:

n   ‘Sales’ hat: if you are not selling your product 
or service you do not have a business!

n   ‘Marketing’ hat: whether it is online 
marketing or networking – how will your 
customers know what you have to offer?

n   ‘Leadership’ hat: if you do not lead your 
team, your business can fall to pieces literally 
overnight!

n   ‘Finance’ or ‘Money’ hat?

Consider this Australian Statistic: 87 per cent 
of small business failures are because business 
owners do not understand the money side of 
their business. This means that of all the small 
businesses that fail, only 13 per cent of failures 
are due to bad leadership, bad marketing and 
bad sales skills. The bulk of these business 
failures are a result of bad money management!

The business owners who do succeed know the 
margins they are making on their products and 

services. They know how many widgets they 
need to sell to cover costs. They are confident 
about where their business will stand both in 
profit and cash flow this month and in three 
months’ time, and they can reliably expect 
success this time next year.

How do they know this? How do they do this?

Answer: They take ownership of their numbers 
– they don’t rely on their accountant or 
bookkeeper to take care of the ‘money side’ and 
by doing this they fill the missing link between 
their bookkeeper and accountant. Yes, you as 
the Business Owner are the only one who can 
fill that missing link between your bookkeeper 
(who does your monthly/quarterly BAS) and 
your accountant (who does your tax at year 
end). This is how they do it!

1. The first thing these business owners do is: 
Quantify their goals.

They know how many widgets they have to 
sell every year, every month, every week and 
every day, to cover costs and make the profit 
they want for their business. Not only does 
the business owner know these numbers but 
their staff know them as well. Their staff work 
toward these targets because they understand 
that the success of the business relies on 
reaching these goals, and when the business 
performs they benefit as well.

2. These business owners spend one hour a 
month reviewing their numbers. They know 
how many widgets they really sold in that 
month. They know which customers owe them 
money. They know to whom they owe money. 
They understand the difference between profit 
and cash flow, and more importantly they know 
how this difference works in their business.

3. By spending this time every month, these 
business owners measure and track their 
success. They know how this month’s sales 
compare to the sales this time last year, then 
they use this data to open up the performance 
conversation with their team. By doing this, 
they can determine which marketing strategies 
worked, which didn’t, and what they need to do 
to make it bigger and better next time!

Understanding the true performance of your 
business is your responsibility. If you want your 
small business to be a big business, with big 
profit and big cashflow, treat it as such! n
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Many small business owners know they aren’t good with 
managing money so naturally they leave it to their expert 
accountants and bookkeepers. TRACEY LOUBSER explains 
how ignoring the financial side of your business could 
lead to its demise.
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BE INSPIRED AND CREATE OPPORTUNITIES!

It’s all about success by association.

Join the nation’s premier networking group for women

Make the choice today and change the way you do business - tap into cutting 
edge online networking opportunities and surround yourself with inspirational 
business women who can become your mentors, referral advocates and friends.

Join Women’s Network Australia  
www.womensnetwork.com.au 

Rated the 

#1 business 

network  

by over  

4.5 million 

women

 1800 052 476 +61 (7) 3272 8222
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